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Letter to stakeholders

Dear Stakeholders,

2024 was a year in which complexity and opportunity
became closely intertwined for Valvitalia. We opera-
te in sectors where the reliability of solutions, plant
safety and regulatory compliance are not mere con-
textual requirements. They are essential conditions
for the continuity of services that affect the daily li-
ves of people and communities. In this context, the
ability to combine industrial solidity, a long-term vi-
sion and close attention to ESG principles has beco-
me an integral part of our way of doing business.

Valvitalia is a Group with deeply Italian roots and a
growing international presence, expressed through
its plants and expertise in Italy, the United Kingdom
and China. Our identity is founded on values that
have been steadily reinforced in our day-to-day work:
putting customers at the centre, taking meticulous
care of processes, acting responsibly towards the
areas in which we operate, and respecting people
and rules. Valvitalia’s portfolio of valves, actuators,
fittings, insulating joints and fire-fighting systems
reflects an industrial story built on specialisation,
investment in technology and the ability to operate
in highly regulated, technically demanding contexts.
The sustainability journey outlined in this Report
does not stem from a mere formal obligation, but
from a deliberate choice. Although we are not yet

subject to the requirements set out in the CSRD,

we have decided to align our content and disclosure
criteria with the European Sustainability Reporting
Standards. For the first time, we have also extended
the reporting scope to the entire Group, including
the Suzhou and Hull sites. This step required upda-
ting our organisational boundaries, data collection
methodologies and control systems, but it now al-
lows us to provide a more complete and consistent
picture of our value chains and our performance.

Over the year, we also carried out an in-depth revi-
sion of our materiality analysis, systematically in-
tegrating the Group’s international dimension and
adopting a more structured and participatory asses-
sment model. This exercise has enabled us to identi-
fy impacts, risks and opportunities along the entire
value chain with greater precision, providing a clear
overview of the priorities on which to focus our ma-

nagement efforts in the coming years.

Andrea Forzi
CEO
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The Group’s evolution

Valvitalia is an industrial Group with Italian roots and
an international presence. It is active in the design, pro-
duction and distribution of technically critical compo-
nents for the energy, oil & gas, and naval and industrial
infrastructure sectors. Its product portfolio includes
valves, actuators, fittings, insulating joints and fire-fi-
ghting systems. These are supplied to operators and
contractors working in regulated, technologically com-
plex environments where reliability, safety and com-

pliance are essential requirements.

The Group’s identity is built on a set of operational
values that have taken shape over time and now tan-
gibly guide strategic choices, management practices
and industrial culture. Customer centrality is a core
principle: listening to complex needs, ensuring quality
and continuity of supply, honouring technical and con-
tractual commitments, and building long-term relation-
ships are constant points of reference. This industrial
set-up is complemented by a concept of excellence
that goes beyond technical performance. It embraces
careful process management, high-quality design, the
ability to learn from outcomes and a commitment to
incremental improvement. A spirit of enterprise and
initiative is a defining trait of the company. It guides
decisions on complex projects, the rigorous asses-
sment of risks and investment in solutions that remain
technically and economically sustainable over time.

Respect — for people, for the commitments made, for

the environment and for regulatory constraints — is an
essential operating principle that guides organisational
behaviour far beyond mere formal compliance. At the
same time, collaboration between different roles and
structures is based on a practical team ethos that values
collective expertise and enables the integrated manage-

ment of complex processes on an international scale.

Activities are carried out through a production network
spanning Italy, the United Kingdom and China, with
specialised plants covering every stage of the industrial
cycle: from design to machining, from assembly to te-
sting, through to post-sales technical support.

The Group’s corporate structure reflects a balance
between industrial vision and long-term financial ca-
pacity. CDP Equity (an investment holding company
wholly owned by Cassa Depositi e Prestiti) holds 75%
of the share capital, while the remaining 25% is held
by the Ruggeri family, the company’s founders. This
structure makes it possible to combine the solidity of
an institutional investor with entrepreneurial conti-
nuity, maintaining consistency, strategic vision and a
strong focus on operational priorities.

Valvitalia was founded in 2002 by the Ruggeri family.
The initial business of Knight of Industry and Valvi-
talia Chairman Salvatore Ruggeri focused on valves
for the oil & gas sector, an area in which he was able
to draw on his extensive knowledge and experience.

However, his entrepreneurial spirit also looked fur-

ther afield, and the first acquisition took place short-
ly afterwards, in 2005, with the purchase of Tecno-
forge, a company specialising in the production of
flanges and fittings. This integration made it possi-
ble to strengthen the internal supply chain, broaden
compatibility between components, optimise the
supply chain and increase control over critical machi-
ning processes. In this phase, a multi-site production
system took shape, geared towards vertical integra-
tion and built on the development of in-house tech-

nical expertise.

In 2006, the production site in Suzhou, China, was
opened. The decision did not stem from an offsho-
ring logic, but from the desire to stand alongside
international customers in the main industrial hubs
worldwide. It aimed to extend the company’s pro-
duction capacity in key regions while maintaining
consistent process standards and quality require-
ments. This was a key step in building a global indu-
strial model based on technical consistency, interna-
tional presence and direct coverage of the markets.
The acquisition of Broady Flow Control in 2010 stren-
gthened the Group’s presence in the naval and defen-
ce segments, thanks to a specialised range of safety
and pressure-control valves. The transaction made
it possible to integrate established expertise in the
Anglo-Saxon market, while maintaining operational
autonomy and gradually aligning processes with the
Group’s industrial model, in a spirit of respect and
continuity.

Between 2014 and 2016, the integration of Silvani,
Eusebi and Nuova Giungas extended the Group’s te-

chnical-industrial scope to new areas: fire-fighting
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systems and monolithic insulating joints. These tran-
sactions enabled the development of a more com-
prehensive offering, designed to meet the require-
ments of plants with high technical and regulatory
complexity. Here too, the underlying rationale was
not simple horizontal growth, but the progressive
construction of a structured, multi-channel value
chain capable of handling complex orders with an in-

tegrated offering.

In 2024, an organisational reconfiguration led to the
creation of the Vvalves & Systems Division. The aim
of the new structure is to improve operational coor-
dination between the Rivanazzano Terme, Brendola
and Suzhou sites, reducing fragmentation, simpli-
fying flows and strengthening design consistency.
This process does not alter existing production iden-
tities but introduces unified functional governance
that enhances the system’s responsiveness and the

specialisation of each site.

The Group’s identity

is built on a set of
operational values that
have taken shape over

time and now tangibly
guide strategic choices,
management practices
and industrial culture.
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The Ruggeri family
establishes valvitalia

Tecnoforge

In 2005 Valvitalia
acquired Tecnoforge, a
company with 2 plants
located in northern
Italy specialized in the
production of fittings.
This operation allows the
Group to benefit from
commercial synergies
and economies of scale
that led, by the end of
2005, to almost double
the revenue from 110
million in 2004 to 212
million.

O

Vvalvitalia China

In 2006 Valvitalia
established its Suzhou
plant, in line with
Chairman vision who
stated: “I see China as an
aid to our creativity and
not as a threat”.

O

Broady

In 2010 Valvitalia
acquired Broady Flow
Control with the aim
of broadening its
extensive product
portfolio, by adding
safety and pressure-
reducing valves as well
as a major market: the
naval and submarine
market.

Q Silvani Eusebi
firefighting firefighting
systems systems

In 2014 and 2015 Valvitalia further
consolidated its position by acquiring two
historic Italian firefighting companies, Silvani
and Eusebi, entering the civil sector.

Nuova Giungas

In 2016, with the
ongoing objective of
providing the widest
possible range of
products, Valvitalia
acquired Nuova
Giungas, example of
the Italian excellence
in the production of
monolithic insulating
joints.
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Group structure

our divisions, our products and our reference

markets

Following the latest changes introduced in 2025, the
Group’s industrial set-up is organised into two Divi-
sions and one Business Unit, with plants in Italy and
abroad: Valves & Systems (in Italy: Rivanazzano Ter-
me and Brendola; in China: Suzhou), 3F - Fittings &
Fire Fighting (Tecnoforge Castel San Giovanni, Tec-
noforge Arena Po and Fire Fighting Ancona) Broady

Business Unit in the United Kingdom, in Hull.

Within the Valves & Systems Division, the Group’s
system-based capabilities are concentrated. Here, en-
gineering defines specifications and drawings, mecha-
tronic integration combines valve bodies, actuators
and control instrumentation, and the industrial pro-
cess leads to assembly and functional testing based
on requirements defined on a project-by-project basis.
The portfolio includes on-off valves, covering ball val-
ve families in trunnion and floating configurations,
side-entry bolted or fully welded and top-entry desi-

gns, also available in cryogenic or high-temperature

Valvitalia considers the change in the Group’s internal structure highly significant; for this reason, its presentation goes beyond the

reporting period covered by these Financial Statements.

Valvitalia Group

Valvitalia S.p.A.

,'I /\ Rivanazzano Terme
; (valves)

! Valves.85 Systems Brendola (valves)
\ Division

Castel San Giovanni
(systems)

/\ Castel San Giovanni
(fittings)

Fittings & Fire Fighting o
Division Arena Po (fittings)

Ancona (fire fighting)

(
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Broady Flow Control

Hull, United Kingdom . "
Business Unit

(

versions, as well as plug and GGC (gate, globe, check)
valves, linear and ball control valves, and electric,
pneumatic and hydraulic actuators with their associa-
ted panels and automation accessories. The speciali-
sation of the various sites supports both process qua-
lity and full traceability. All plants oversee welding,
painting and final testing, with Brendola acting as the
reference site for certain in-house machining opera-
tions dedicated to valves. The systems component
completes the Division’s offering with comprehensi-
ve packages for measurement, filtration, pre-heating
and pressure regulation, including skids and pressure
equipment such as pig launcher and receiver traps and
High Integrity Pressure Protection Systems (HIPPS).
Based in Castel San Giovanni, the Systems business
is experiencing rapid market growth and increasing
appeal among our customers. Given the long service
life of its products, Valves & Systems also focuses
on in-service maintenance and the supply of targe-
ted spare parts. The aim is to ensure safe operational
continuity throughout the entire operating life of in-
stalled plants, equipment and instrumentation. This
integrated service enables V&S to position itself as an
ideal partner for the long-term management of the so-
lutions it provides, offering technical support throu-
ghout all operational phases.

Tecnoforge has a distinct role, overseeing in-hou-
se metallurgical processing and supplying both the
Group’s own lines and, above all, external customers
with fittings and special forged components designed
for demanding operating conditions. Product value is
built up through sequences of forging, heat treatment
and finishing processes, supported by non-destructi-

ve testing to ensure integrity and full traceability. The
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inherent energy intensity of these cycles is managed
through dedicated industrial approaches and monito-
ring aligned with applicable environmental reporting
requirements. This takes place in a context where
demand is driven mainly by production rather than
after-sales service.

Fire Fighting brings together mechanical, electrote-
chnical and control expertise to provide complete fi-
re-fighting systems, from the compliance of individual
components through to integration in the final plant.
The packages combine pumping units, valves, sensors,
control and command panels and, depending on the
context, water mist and foam technologies, with pres-
sure, flow and tightness tests performed in line with
the applicable standards and, where required, installa-
tion and commissioning activities on site. After-sales
services are structured around inspections, repairs,
training and upgrades, with the aim of safeguarding
the operational continuity of the sites served in com-
pliance with the relevant regulations.

Broady Flow Control operates from its site in Hull in
the United Kingdom and contributes a product range
focused on safety relief valves, pressure-reducing and
sustaining valves, pilot-operated valves and hydrant
valves, with levels of traceability and qualification
consistent with the requirements of the naval and
defence segments. The industrial scope covers desi-
gn, non-ferrous alloy foundry operations, machining,
assembly and non-destructive testing in-house, with
periodic inspections over multi-year time frames,
end-of-life management and, in the domestic market,
the option of ex-works delivery, with part of the in-

stallations handled by a network of resellers.

13
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Value chains

Defining the value chains is a key step in gaining an
in-depth understanding of Valvitalia’s industrial and
organisational dynamics. This framework makes it
possible to analyse systematically how the Group
generates value, which activities it manages directly
and which it entrusts to its partners and suppliers. It
is through this lens that impacts, risks and opportu-
nities can be examined effectively along the entire

life cycle of the products.

The value chain is structured into three

macro-areas:

« Upstream, which includes raw material procure-
ment, initial processing and inbound logistics.

« Midstream, which represents the core of industrial
transformation, with production, assembly and te-
sting activities.

« Downstream, which encompasses distribution,
installation, use, after-sales services and end-of-life

management.

Compared with the previous year, the Group has
taken a significant step forward in clearly defining
its value chains. Through a structured process of
interviews and discussions with the various corpo-
rate functions, it was possible to reconstruct each
phase in greater detail and clarify steps that had not

always been explicitly described. This also helped to
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strengthen internal consistency between Business
Units and production sites. This work has not only
provided a more accurate tool for reporting and ma-
teriality analysis but has also improved mutual un-
derstanding within the organisation and helped to
consolidate a shared vocabulary for describing pro-
cesses.

The result is the definition of three distinct value
chains, corresponding to the main areas of activity:

Fire Fighting, Tecnoforge and Valves & Systems.

The value chain is a key
element for understand
in depth valvitalia
industrial dynamics and
organization:

thanks to this analysis is
possible to understand
how the Group generates
value, which activities
garrison and for which
entrust to its partners.

15
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Valves & Systems

The value chain of the Valves & Sy-
stems Division, which also includes
Suzhou and the Broady Business
Unit, clearly reflects the enginee-
ring complexity of Valvitalia. The
process begins with the procure-
ment of steel and special alloys,
obtained either from ore extraction

or from scrap recycling, and with

steel mill processing that produces
the basic semi-finished products.
These are then sent to the plants
for subsequent processing, except
at the Broady site which, thanks to
its own forging furnaces, manages
part of these activities in-house, po-
sitioning them directly at the heart

of the process.

In the Division’s plants, the core
phase of the process takes shape:
the semi-finished products undergo
dimensional and quality checks and
are then processed using precision
techniques such as turning, milling
and drilling. The next step is an-
ti-corrosion treatment — including
weld overlay and internal coating

— which enables the valves to wi-

thstand aggressive operating con-
ditions. The various components,
from the valve body to the actua-
tors, are then assembled, followed
by functional tests and pressure
and tightness tests. The final sta-
ges include laser marking, protecti-
ve epoxy painting and customised

packaging.

Extraction of raw
materials (iron,
nickel, molybdenum,
manganese,
chromium) and/or
steel recycling.

Transport to
steelworks

for intermediate
processing.

Steelmaking
(melting, casting,
refining for the
production of billets,
slabs and ingots).

Forging and/or
casting processes
(for complex valves)
for the production of
semi- finished
products.

...................

Transport of

semi-finished products
for further processing (if
processing does not take
place on the same site).*

...................
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*NB: In Broady’s case, this activity
does not fall within the upstream

sector but rather within the midstream

sector (as it has its own forging
furnaces).

Raw Material Control
(Quality control of
purchased/processed
raw material).

Transport of
semi-finished
products to other
plants for further
processing.

The last part of the chain involves di-
stributing the products to internatio-
nal customers through multimodal
logistics that combine road, rail and
sea transport, with air freight used for
urgent deliveries. Once installed, the
products operate in critical environ-
ments where continuity and safety
are essential. To ensure consistent

performance, the Division provides a

structured after-sales service, inclu-
ding maintenance, technical assistan-
ce and support in fault management.
At the end of their service life, non-re-
coverable components are disposed
of, while metals are returned to the
steel cycle, completing a production
process that combines technological
expertise with a focus on sustainabi-

lity.

Receipt and inspection
of materials. Check

of the quantity and
quality of semi-finished
products.

Mechanical
machining.

Turning, drilling,
milling to bring the
semi-finished product

Dimensional inspecion
of components
purchased from
suppliers to ensure
they comply with the
drawings.

|

Anti-corrosion

treatments (of —
internal weld overlays
and/or coatings) to

allow the valves to

Assembly of the
different
components

(valve body + gaskets
+actuator).

Functional testing.
Product quality
control through leak
and pressure tests.

—>

Marking (laser
marking) of the valve
type and external
anti-corrosion epoxy
coating.

Packaging of
products using
custom-made crates,
protection, etc.

to its final shape. seal.

Transport to customers Sheet metal heating Disposal of the

by road/rail or air in and rolling. non-recyclable
y / ) g y

case of delays.

Installation of
Valvitalia products
at the customer’s
site.

After-sales services.
Fault analysis,
technical support,

maintenance, transport
“maintainers”.

part / recovery

of the metal and
reintegration into
the steel cycle

17
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Tecnoforge

The Tecnoforge value chain is cha-
racterised by the central role of
metallurgical processes and by the
ability to transform steel and alloys
into high-strength forged products.
The process begins with the pro-
curement of raw materials such as
iron, nickel, molybdenum, mangane-

se and chromium, or recycled steel,

which is processed in steel mills to
produce billets, slabs, ingots and pla-
tes. This preliminary transformation
stage, carried out through energy-in-
tensive processes such as melting,
casting and rolling, provides the in-

puts required by the plant.

Once the semi-finished products are
received, the most distinctive pha-
se of the chain begins: forging. The
materials are heated and shaped to
produce flanges, joints and necks
that must withstand particularly de-
manding operating conditions. After
forging, the products undergo heat
treatment and are finished throu-

gh precision machining operations

such as turning, drilling, threading
and shot-blasting. The quality of
each part is verified using non-de-
structive testing techniques such as
ultrasonic, radiographic and dye-pe-
netrant testing, ensuring high relia-
bility. The end of the production pro-
cess is marked by packaging, which
is likewise designed to protect the

integrity of the components.

The final phase unfolds along interna-
tional logistics chains, involving road
and rail transport to ports, shipment
by sea and subsequent onward road
or rail delivery to end customers. In
specific circumstances, air transport
is used to reduce delivery times. The
products are used in industrial plants
and strategic infrastructure where

operational safety is paramount.

Downstream

-
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Extraction of raw Steelmaking Sheet metal heating
materials (iron, nickel, (melting, casting, and rolling.
molybdenum, manganese, l refining for the
chromium) and/or steel production of billets,
recycling. slabs and ingots).

v
Transport to Transport of billets Transport of sheet
steelworks for to rolling mill. metal to Tecnoforge.
intermediate
processing.
Receipt and inspection Forging. Processing Quality control
of materials. Check of products for the of products

) p P

of the quantity and
quality of semi- finished
products.

l

Heating the
semi-finished
products to bring
them to a temperature
suitable for the forging
process.

creation of joints,
flanges, items. Process
carried out using the
hydraulic press.

l

Heat treatments.
Turning, drilling,
threading, sandblasting
to finish the product.

with specific
methodologies
(penetrating
liquids, ultrasound,
magnetoscopy,

X-rays).

Packaging of
products using
custom-made crates,
protection, etc.

Transport to

customers by road/

rail to the nearest >
port, transport of the

container by ship and

subsequent transport

to the final customer

on rubber or train (or

air transport in case

of delays).

Tecnoforge products’
installation on
customer site.

Customer use of the
Tecnoforge product.

After-sales services
(only in case of non-
compliance).

Disposal of the non-
recyclable part /
recovery of the metal
and reintegration into
the steel cycle.

19
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Fire Fighting

The Fire Fighting value chain is defi-
ned by the integration of mechani-
cal, electrotechnical and chemical
expertise needed to produce com-
plex, reliable fire-fighting systems.
The process begins with the procu-
rement of a broad range of raw ma-
terials — metals, plastics, electronic

components, rare earths and extin-

guishing gases —which are transfor-
med by a global supplier network
into semi-finished products such
as pumps, motors, tanks and cylin-
ders. These materials, transported
by sea or road, arrive at Valvitalia’s
plants in forms already suitable for
integration in the subsequent sta-

ges.

Within the production sites, the
core phase of the process takes
place, where engineering and ma-
nufacturing know-how is translated
into the design and construction of
fire-fighting systems. Here, compo-
nents are received, inspected and
then assembled into complete sy-
stems that combine pumps, valves,

sensors and control panels. Parti-

cular emphasis is placed on testing:
pressure, flow and tightness tests
ensure that every system meets the
safety standards required in a sec-
tor where there can be no margin
for error. This phase is completed by
packaging, often custom-designed,
which protects the products during
transport.

In the final part of the chain, Fire
Fighting systems leave the pro-
duction sites and are delivered to
customers via multimodal logistics
that include road and rail transport
and, where necessary, air freight.
Once delivered, the products are in-
stalled at the customer’s facilities
and subjected to on-site testing.

After-sales services are a key ele-

ment and include scheduled main-
tenance, technical support and the

management of any faults.

Downstream

Extraction of raw
materials (iron,
nickel, silicon, rare
earths, oil, gas) for
electronic, plastic,
steel and gas parts.

Transport of
raw materials

to the different
intermediate
processing sites.

Intermediate
processing. Creation
of pumps, motors,
cylinders, tanks and
extinguishing agents.
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Transport to the
company.
Semi-finished
products delivered by
sea or road.

Design of
firefighting systems.

Reception and control
of components.
Verification of the
quantity, quality and
other characteristics of
semi-finished products.

Assembly. Assembly
of pumps, tanks,
valves, panels and
Sensors.

Testing. Flow,
pressure, sealing and
functional tests.

Packaging. Packaging
of products by the
use of custom-made
crates, protection,
etc.

Transport to
customers by road or

rail, or by air in case >
of delays.

Valvitalia products’
installation on
customer site.

Systems test on site.

v

Customer use of the
product.

After-sales services.
Fault analysis,
technical support,
maintenance,
transport
“maintainers”.

Disposal of the
non-recyclable part /
Recovery of recyclable
materials.

21
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ESRS and reporting

scope

This Sustainability Report has been prepared in line
with the principles and guidelines set out in the Eu-
ropean Sustainability Reporting Standards (ESRS),
adopted to implement the Corporate Sustainability
Reporting Directive (CSRD). Although it is not cur-
rently subject to mandatory reporting requirements
under the directive, Valvitalia has chosen to volun-
tarily align its disclosures and related criteria with
the ESRS standards. This choice reflects the belief
that transparency, performance traceability and the
adoption of structured metrics are key elements of
asolid, responsible and long-term-oriented industrial
path. In a break with previous editions, this Report
marks an important methodological and organisatio-

nal step forward.

While not formally
obligated to report on
sustainability according
to ESRS principles,

Valvitalia has chosen to
voluntarily align itself to
achieve a structured and
meaningful path towards
sustainability.

24

For the first time, the reporting scope has been exten-
ded to the entire Group and beyond national borders,
also including foreign production sites. This makes it
possible to provide a more complete and integrated
representation of the Group’s activities along the en-
tire value chain. During 2024, the reporting scope was
updated to include, in addition to the five Italian plants
- Rivanazzano Terme, Brendola, Castel San Giovanni,
Arena Po and Ancona - the Suzhou site in China, which
is part of the Valves & Systems Division, and the Hull
site in the United Kingdom, home to the Broady unit.

This approach makes it possible to harmonise metrics
across sites, improve data comparability and stren-
gthen process traceability. It also offers a unified view
of the Group’s overall performance in the different
contexts in which it operates. Consolidation criteria,
organisational boundaries and data collection and
control methodologies have been updated to ensure
consistent information across sites. Clear indications
are provided for any local specificities that are rele-
vant for interpreting the data. This methodological
evolution not only improves the informational quali-
ty of the Report but also reflects deeper integration
of ESG considerations into the Group’s industrial and
decision-making processes. This process will continue
in the coming years, with further refinement of data

collection, analysis and reporting practices.

Sustainability Report 2024

Materiality analysis

In 2024, Valvitalia significantly updated its materiali-
ty analysis, incorporating the Group’s international
dimension into the process. This update represents
a major evolution compared with previous reporting
cycles, both because of the broader reporting scope,
which for the first time includes the overseas sites in
Suzhou (China) and Hull (United Kingdom). It is also
the result of a more structured and participatory asses-
sment model, capable of capturing more precisely the
impacts, risks and opportunities associated with the
Group’s entire value chain.

The materiality analysis was carried out through a
process involving the central corporate functions and
the main operating units, both in Italy and abroad.
Activities were coordinated by the ESG function with
the support of the departments responsible for pro-
duction, health and safety, human resources, environ-
ment, quality and finance. The methodology adopted
included structured interviews and targeted discussion
sessions designed to collect consistent assessments of
the sustainability topics identified by the ESRS. This
approach made it possible to build an integrated map
of the impacts, risks and opportunities that characte-
rise Valvitalia’s industrial model, identifying the most
relevant areas for management and reporting.

The extension of the reporting scope at international
level has added an important qualitative dimension, as
it has made it possible to take into account the regula-

tory, environmental and social specificities of the new

contexts considered. This has strengthened the repre-
sentativeness of the analysis. Interaction between sites
was managed through cross-validation mechanisms to
ensure consistent results, data comparability and tra-
ceability of the assessments made. The approach also
served as an opportunity for internal growth, stimula-
ting operational dialogue between different functions
and markets. It supported strategic alignment around
shared ESG objectives and priorities.

The assessment of material topics was conducted
using the double-materiality perspective. Accordingly,
topics were analysed both in terms of the Group’s im-
pacts on the environment and society (impact mate-
riality) and in terms of potential effects on economic,
equity and financial results (financial materiality).

For determining significance, the metrics and rating
scales defined by the ESRS were applied, differentiated

for impacts, risks and opportunities.

Material impacts

The analysis of material impacts showed that Valvita-
lia’s activities, at every stage of its value chain, give rise
to environmental, social and economic consequences
of differing nature and significance. Some impacts are
already observable today and can therefore be classi-
fied as actual. However, others are potential, meaning
that they may materialise under specific operating or

contextual conditions. In both cases, these effects
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are significant because they reflect the degree of inte-
raction between the Group and environmental ecosy-
stems, its employees, local communities and the end
users of its products. Their analysis does more than
portray a snapshot; it helps to reveal the underlying lin-
ks between Valvitalia’s industrial model and external
dynamics, providing valuable insights to strengthen
the sustainability governance framework and steer
corporate strategies towards responsible, shared value
creation.

In this sense, the analysis plays an enabling role for val-

vitalia. It makes it possible to clearly identify the areas

where existing safeguards should be reinforced and,
where necessary, to design and implement new con-
trol and protection mechanisms. A systemic view of
impacts along the entire value chain allows the Group
to define intervention priorities and allocate resources
in a targeted way. It also makes it possible to update
standards and policies, introduce more effective pre-
vention and mitigation tools (KPIs, alert thresholds,
audits and targeted training), and promptly close any

gaps that may emerge.

Material risks and opportunities

In parallel, the Group also analysed the main risks
and opportunities with potential economic, equity
and financial impacts arising from ESG factors. The-
se elements reflect the Group’s ability to operate
within a global ecosystem in which sustainability is
exerting an increasingly significant influence on mar-

ket dynamics, regulation and investment decisions.

The purpose of the risk and opportunity assessment is
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to highlight how sustainability issues can translate into
economic, equity and financial effects for Valvitalia.
These are scenarios that may materialise depending on
how the external context, regulation, markets and so-
cial and environmental dynamics evolve. The perspecti-
ve adopted is therefore aimed at evaluating possible
consequences which, although hypothetical, are no-
netheless plausible. In some cases, they are also highly
probable in light of the Group’s industrial characteristi-

cs and its positioning in international markets.

Topic

Description of impact

Actual /

Potential

Positive /
Negative

Relevance

Climate change Working conditions related to climate change  Potential Negative Medium
Climate change Ssecraetrirc])ir?:,i%résvvrr?i::gntw? activities (upstream, Actual Negative Medium
Climate change E(r)nnizzirzgii?)isggssfi(\j/i\siltiatsh the energy Actual Negative Medium
Circular economy Disposal by the customer Potential Negative Medium
Circular economy Management of industrial waste Potential Negative Medium
Circular economy Product durability and reparability Actual Positive High
own workforce Occupational health and safety Potential Negative High
own workforce Employee well-being Actual Positive Medium
Local communities Safety of local communities Potential Negative High
Local communities Suppliers and local communities Potential Negative High
Consumers and end users Safety of end users Potential Negative High
Consumers and end users Confidentiality and privacy Actual Positive Medium
Consumers and end users Health of end users Actual Positive Medium
conduct of businesses Practices for paying suppliers Actual Positive Medium
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Relevance

Climate change Risk Extreme events High
Climate change Risk Environmental regulations High
Climate change Opportunities Requests for products for sustainable projects Medium
Energy Risk Energy price risk High
Energy Opportunities On-site energy generation and/or energy recovery Very high
pollution Risk (S:;lgcs:éarlrrllc(gf/afccsc))ncern and substances of very high Very high
Circular economy Risk Instability in the raw materials market High
Workforce Opportunities Positive work climate and productivity High
Workforce Risk Generational turnover of personnel High
Workforce Opportunities Good welfare practices and productivity Medium
own workforce Opportunities Employee skills development Medium
own workforce Risk Gender pay gap Medium
Workers in the value chain Risk Workers’ rights High
Consumers and end users Risk Product faults or defects High
Consumers and end users Risk Sensitive data Very high
Consumers and end users Opportunities Ethical and fair business practices High
Conduct of businesses Opportunities Anti-corruption measures High
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The risks and opportunities identified derive directly
from the main ESG factors embedded in regulation.
They also reflect Valvitalia’s ability to operate in a
global ecosystem in which sustainability considera-
tions carry increasing weight in political, industrial
and financial decisions. The link between sustaina-
bility and economic performance is tangible: tighter
regulation, extreme weather events, pressure on the
supply chain or rising social expectations may lead
to additional costs, business disruption, reputatio-
nal damage and loss of market share. At the same
time, the ability to anticipate these trends and adapt
proactively may be a source of competitive advan-

tage and strengthen the resilience of the industrial

model. It can also help attract customers who are in-
creasingly attentive to ESG criteria and improve the
Group’s standing in the most demanding markets.

Therisks analysed therefore refer to potential events
or conditions that could negatively affect Valvitalia’s
economic performance, impacting costs, operating
margins, cash flows or market access. Conversely,
the opportunities identified concern scenarios in
which the same dynamics could generate economic
benefits and open up new market spaces. They may
also lead to lower operating costs or a stronger cor-

porate reputation.

Improvement plan

In recent years, the preparation of the Sustainabili-
ty Report has enabled Valvitalia to deepen its mate-
riality analysis in a progressive and systematic way,
strengthening its understanding of the impacts, ri-
sks and opportunities associated with the Group’s
activities along the value chain and in relation to sta-
keholder expectations.

Through successive cycles of assessment and dialo-
gue, this process has gradually clarified the scope of
priorities and the areas on which to focus manage-
ment efforts.
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This latest update of the materiality analysis has, in
particular, provided an opportunity to start develo-
ping an action plan that translates the findings into a
structured programme of measures to be implemen-
ted over time. Its explicit aim is to address the negati-
ve impacts and the risks identified as most material.
Specifically, the plan currently being defined sets out
a series of short-term initiatives aimed at consolida-
ting the operational foundations needed to manage
the identified priorities, and medium-term initiati-

ves designed to embed these priorities structurally

within business processes and operating models. It
also includes long-term initiatives focused on conso-
lidating results and structurally reducing exposure
to impacts and risks.

To this end, monitoring metrics are being defined
for each action, in line with the approach adopted
in this Report and including quantitative and quali-
tative indicators designed to measure progress over
time and verify the actual mitigation capacity in re-
lation to the impacts and risks deemed a priority.
Where necessary, these metrics will also enable ti-
mely realignment measures. The adoption of these
metrics will also make it possible to ensure traceabi-

lity of the activities carried out and comparability of
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results over time, thereby supporting the reporting
process and communication with stakeholders. In
this perspective, the Plan takes shape as an evolving,
dynamic process that will be updated in light of the
findings from future materiality cycles and from the
application of the metrics themselves. At the same
time, it will preserve consistency with the Report’s
methodological framework and maintain a clear fo-
cus on the impacts and risks that are most material
for the Group.

In this regard, Valvitalia guarantees that the Plan will
be disclosed in future Sustainability Reports and pre-

sented in a thorough and transparent manner.

The updated materiality
analysis, resulting from
the inclusion of foreign
facilities within the
reporting scope, has
allowed us to begin

building a comprehensive
intervention plan

to address the most
significant negative
impacts and resulting
risks.
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The value of people

People are Valvitalia’s most strategic resource: skills,
experience and motivation are the operational pillars
underpinning the Group’s ability to operate in com-
plex sectors characterised by stringent requirements
and a high level of social responsibility. For this rea-
son, attention to working conditions, the enhance-
ment of professional skills, and the protection of he-
alth and safety are all core elements of the Group’s
identity. They are embodied in a structured set of
policies, tools and concrete actions.

People’s well-being is a strategic objective and a
cross-cutting operational principle for Valvitalia; the
company promotes fair, inclusive and safe working
conditions. In doing so, it strengthens the link betwe-
en organisational performance and the quality of the
work experience.

The Code of Ethics clearly sets out the principles
governing personnel management throughout all
stages of the employment relationship: recruitment,
onboarding, development and evaluation. These
commitments are further reinforced by the Diversi-
ty and Inclusion Policy, which is applied consistently
across all Group locations. The document recognises
the value of individual differences - in terms of gen-
der, age, ability, orientation, background or educa-
tion —and actively promotes the creation of an open
and accessible working environment. Measures im-
plemented include the removal of physical and cul-

tural barriers, and efforts to promote gender balance

32

in positions of responsibility. They also involve sup-
porting work-life balance through measures such as
remote working and flexible hours, as well as actively
fostering a wide range of skills and career pathways.

With regard to health and safety, all of the Group’s
production and operating sites are currently 1SO
45001 certified, with the sole exception of the UK site
in Broady. The system adopted promotes a widespre-
ad culture of prevention, starting from a systematic
analysis of risks and translating into action plans and
targeted training. It also involves internal audits and
structured reporting mechanisms. The approach is ba-
sed on clearly defined roles and responsibilities, acti-
ve worker participation and the continuous updating
of measures in line with evolving contexts and tech-
nologies. The goal is to build a working environment
in which safety is an integral part of operational deci-
sion-making, contributing to health protection and to

the overall quality of working life.

Although it is not ISO 45001 certified, the Broady site
applies well-established practices consistent with
Group standards, such as daily awareness-raising
moments (safety moments) and regular training to-
ols (toolbox talks). It also guarantees employees the
recognised right to stop any activity considered un-
safe and provides a formal system for involving wor-
kers through HSE meetings and continuous training

programmes. Integrated into day-to-day manage-

ment, these initiatives demonstrate a concrete, wi-

despread commitment to continuous improvement.

To safeguard legality and transparency, a whist-
leblowing channel is also in place, accessible to all
staff, which allows them to report — including anony-
mously —any violations, misconduct or potentially har-
mful situations. The system guarantees confidentiali-
ty, traceability and protection for the whistleblower,
reinforcing internal trust and helping to maintain a

respectful and collaborative working environment.
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In 2024, Valvitalia’s total workforce reached 834 em-
ployees, with an average headcount of 813 over the
year. Women accounted for 24.5% of the total workfor-
ce (204 women), with significant differences between
sites: in China, the share rose to 38.6%, reflecting bro-
ader access for women to technical and back-office
roles; in Italy it stood at 23%, showing steady impro-
vement thanks to the growth in stable, full-time con-
tracts; in the UK site, the percentage was lower (15.1%),
consistent with the strong manufacturing specialisa-

tion and the historical profile of the activities.

KPI (Headcount) Total 11} China

Permanent employment contracts 752 636 43 73
— of which men 584 493 29 62
— of which women 168 143 14 11
Fixed-term employment contracts 82 11 71 0
— of which men 47 5 42 0
— of which women 35 6 29 0
Variable timetable 0 0 0 0
Full-time 801 619 114 68
— of which men 626 497 70 59
— of which women 175 122 44 9
Part-time 33 28 0 5
— of which men 4 1 0 3
— of which women 29 27 0 2
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The age distribution presents a picture of an overall
mature and well-balanced population. 48.1% of em-
ployees are between 30 and 50, a key age group for en-
suring technical stewardship and the capacity to dri-
ve change, while 44% are over 50, reflecting a strong
anchoring of skills and low turnover in strategic po-
sitions. Average age varies significantly across sites:

Suzhou has a younger workforce (19.3% under 30),

Workers under the age of 30 66
Workers aged between 30 and 50 401
Workers over the age of 50 367

The managerial population stands at 50 people in to-
tal, including 8 women (16.0%). In China and the Uni-
ted Kingdom, women account for 33.3% and 22.2%
of management roles respectively. In Italy — where
management has historically been concentrated in
technical-industrial functions - the figure remains
lower (9.4%) but is evolving.

From an industrial relations perspective, all Italian
employees are covered by a National Collective La-
bour Agreement (CCNL), which ensures regulatory
stability, protection of rights and pay transparency.
At the end of 2024, 99 employees were members of a
trade union, confirming active and formal participa-
tion in social dialogue. In international contexts, full

respect for trade union freedom is guaranteed.
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supporting the development of upskilling pathways
and internal growth; Broady combines a strong senior
presence (47.9% over 50) with 27.4% under 30, which
helps foster generational renewal and knowledge tran-
sfer; in Italy, the structure is markedly stable, with a
senior—mid-career mix that mirrors the long-standing

industrial expertise of the Group.

United Kingdom

24 22 20
305 78 18
318 14 35

At the UK site, most employees are members of Unite
the Union, with structured representation and regu-
lar meetings between management and workers. In
China, formal consultation mechanisms are in place,
overseen by the local HR function, ensuring ongoing
oversight of relationship quality and safeguards.

Lastly, the Group’s remuneration policies are based
on principles of fairness and consistency with local
benchmarks. In Italy, the CCNL provides minimum
reference thresholds and transparent job-grading cri-
teria. In the United Kingdom and China, pay levels
are aligned with average market values, based on

data reviewed periodically.
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Health and safety and training

The Occupational Health and Safety Management Sy-
stem, based on the international 1ISO 45001 standard, is
the main pillar of the Group’s policies for safeguarding
employees’ physical and psychological well-being. At
the end of 2024, six of the Group’s seven production
units were certified, with the sole exception of the UK
Broady site. This site nevertheless applies structured
measures consistent with local regulations and Valvi-
talia standards. All employees, regardless of location
or contract type, are covered by an active prevention
and protection system. It ensures occupational health
surveillance, mandatory medical examinations and re-

gular risk-monitoring programmes.

Governance of the system in Italy is overseen by three
Health and Safety Managers (RSPP), supported by
three occupational physicians and a network of seven
Workers’ Health and Safety Representatives (RLS)
across the various plants. Abroad, equivalent roles and
responsibilities are assigned in line with local regula-
tory requirements, confirming an international yet hi-
ghly integrated approach. Both the Suzhou and Broady
sites have a workers’ health and safety representative.
The approach adopted is proactive, aimed at identi-
fying risk factors at an early stage and promoting infor-
med behaviour through widespread training, reporting

and employee engagement activities.

In 2024 Valvitalia confirmed the effectiveness of its
approach to health and safety in the workplace, fur-
ther strengthening safeguards, shared responsibilities
and prevention tools. The Group’s entire workforce is
covered by a structured occupational health and sa-
fety (OHS) management system that complies with lo-
cal regulations and, in almost all cases, is certified to
ISO 45001. Both the Broady and Suzhou plants have
an internal HSE function, supported by a dedicated
HSE Manager and by established practices for raising
awareness and managing day-to-day risks.

At Group level, 13 occupational accidents were recor-
ded during the year, 1 of which was classified as se-
rious (at Broady), and there were no fatal accidents.
The breakdown shows 4 cases in Italy, 4 in the United
Kingdom and 5 in China. The overall impact of these

events was limited, with a total of 86 lost workdays,

the majority of which occurred in the Italian opera-

tions (71 days), and the remainder in the UK (10 days)
and China (5 days). The approach adopted enables
continuous monitoring of risk exposure, supported by
health surveillance covering the entire workforce. It is
also underpinned by the coordinated action of inter-
nal roles such as Health and Safety Managers (RSPP),
occupational physicians and Workers’ Health and Sa-
fety Representatives (RLS).

From an organisational standpoint, the UK site stands
out for the high maturity of its day-to-day practices:
every meeting begins with a safety moment, HSE me-
etings are held every three months alongside techni-
cal toolbox talks to build operational awareness, and
staff are trained to immediately stop any unsafe acti-
vity. This integrated, widely shared approach is fully
aligned with the Group’s prevention-driven culture,
which aims not only to reduce risks but also to build a

sense of shared responsibility at all levels.

Unita di Totale " .
-] KPI pLop2] e 2024 Italia2024 Cina 2024 UK 2024
Number of production units Registered occupational accidents no. 13 4 5 4
) ) o ) Number of hours worked by employees no. 1,524,564 1,133,897 233,137 157,530
Production units certified to ISO 45001 (occupational health
and safety) Fatal accidents no. 0 0 0 0
PPSM - Prevention and Protection Service Managers Serious injuries no. 1 0 0 1
. Rate of deaths from accidents at work % 0 0 0 0
Competent physicians
Registered work accident rate % 0.71 4.29 5.08
WSR - Workers' Safety Representatives
Rate of work-related injuries with serious consequences
i i isi i (excluding fatalities) : . % 0 0 1.27
Personnel undergoing health surveillance visits the entire company workforce
Number of days lost no. 86 71 5 10
Personnel undergoing security medical examinations the entire company workforce
Fatal work-related accidents involving other workers at . 0 0 0 0
Workers covered by an OSH System the entire company workforce the company's sites
Deaths due to work-related diseases involving other o 0 0 0 0

Workers covered by a certified OSH System The entire workforce, with the exception of the UK (Broady) site workers at the company’s sites
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This organisational framework has enabled effecti-
ve management of health in the workplace, based on
prevention, traceability and care for people. The direct
involvement of HSE functions and workers, through
structured opportunities for dialogue and training, has
helped to embed a genuine culture of safety as a sha-
red value.

From a professional development perspective, 2024
marked a further consolidation of performance ma-
nagement as a strategic lever for career growth. In to-
tal, 214 people took part in a structured performance
and development review process. This process makes
it possible to align individual skills with corporate ne-

eds, support the definition of clear objectives and ac-

KPI - Performance reviews (2024)

curately identify training needs. The tool was applied
consistently across different contexts, using methods
tailored to operational specificities.

In Italy, the review is fully integrated into the annual
HR cycle and covers a wide range of roles and levels.
In Suzhou (China), 41 employees took part in the exer-
cise, as part of a plan to strengthen technical and ma-
nagerial skills. At Broady, the review involved 6 people,
supporting a lean, highly specialised structure that
complements formal processes with a strong culture

of operational feedback and direct dialogue.

Total participants 214 167 41 6
- of which women 73 61 10 2
- of which men

141 106 31 4

In compositional terms, participation reflects the
internal balance of the workforce: 73 women and
141 men took part in the process, with strong fe-
male representation in the Italian operations. This
demonstrates the cross-cutting use of the tool and
growing attention to inclusiveness in development
pathways.

Over the course of 2024, a total of 11,673 training
hours were delivered across the Group, with the
breakdown by country mirroring the size of the va-
rious sites. Italy accounts for 9,069 training hours
in total, while Broady recorded 324 hours and the
Suzhou site 2,280 hours.

38

On a per-capita basis, calculated as the ratio of hours
to employees, Italy records an average of 14.02 trai-
ning hours per person, while at the Broady site per-ca-
pita training amounts to 4.44 hours and at Suzhou to
20.00 hours. The Group-wide average is 14.00 hours.

Scope Total training hours

Italy 9,069
Broady 324
Suzhou 2,280
Total Group 11,673
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The Group has strengthened its commitment to
promoting a sustainable working environment, also
in terms of employees’ personal and family life. All
Group employees, both in Italy and at overseas sites,
enjoy full protection of their parenting-related rights,
in line with national legislation and local contractual
frameworks. At the same time, remote working has
continued to be extended to eligible roles, with the
aim of balancing organisational needs and personal

circumstances.

-] KPI - Employees enabled to work remotely (2024)

In 2024, 402 employees were enabled for flexible wor-
king, including 372 in Italy, 15 in China and 15 in the
United Kingdom. The increase compared to the pre-
vious year reflects a gradual maturing of the culture
of flexible working, which today is a stable, monito-
red and proportionate feature within the organisa-
tion. Flexibility is used not only as a response to indi-
vidual needs, but also as a tool to foster autonomy,
trust and functional effectiveness, helping to impro-

ve the overall quality of the working experience.

Total 1#1)% China UK
Executives / Managers 41 32 1 8
Non-executive staff 361 340 14 7
Total employees enabled to work remotely 402 372 15 15
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Across all Group sites, listening and engagement ini-
tiatives have been introduced to gain a genuine under-
standing of people’s needs and translate the feedback
collected into concrete improvement measures. Indi-
vidual interviews, cross-functional workshops, infor-
mal exchanges and regular surveys have helped to
build a relationship model based on trust and active
participation. This has had positive effects on moti-
vation, sense of belonging and the quality of internal

interactions.

In parallel, the Group has invested in new tools to
monitor organisational well-being, combining flexible
welfare solutions with targeted measures to support
work-life balance. Working remotely has been exten-
ded wherever compatible with job requirements, while
in production settings efforts have focused on optimi-
sing shift patterns and preventing psychosocial risks,
with particular attention to managing work-related
stress. This integrated approach to quality of working
life has gone hand in hand with stronger safety mea-
sures, through a model that combines comprehensive
occupational health surveillance, ongoing training, in-
ternal audits and widespread practices such as safety
moments and the Stop Work Policy. This policy gives
every employee both the right and the duty to stop

any activity they deem unsafe.

In the area of training and development, 2024 marked
the launch of several significant initiatives. Among
these, the Tecnoforge Academy stands out — establi-
shed initially to address a production challenge in the
welding department, it has since evolved into a per-

manent platform for upskilling and technical know-
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ledge transfer. The programme involved a targeted
selection of candidates — recent graduates from lo-
cal technical institutes — and a four-week intensive
course combining theory sessions, individual mento-
ring and on-the-job tutoring. The initiative not only
enabled the training of new professional profiles wi-
thin a very short timeframe but also established a re-
plicable model for managing critical skills and valuing

local human capital.

Across all Group sites,
listening and engagement
initiatives have been
introduced to gain a
genuine understanding

of people’s needs and
translate the feedback
collected into concrete
improvement measures.
Individual interviews, cross-
functional workshops, infor-
mal exchanges and regular
surveys have helped to
build a relationship model
based on trust and active
participation. This has had
positive effects on moti-
vation, sense of belonging
and the quality of internal
interactions.
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Relationships with Customers

(54)

For Valvitalia, customer relations are first and fore-
most a practice of reliability that combines integrity,
technical oversight and operational proximity throu-
ghout the entire supply chain. These relationships
are governed by a structured framework ensuring
ethical conduct and regulatory compliance. The Code
of Ethics, Organisational Model 231 and Anti-Corrup-
tion Policy define behaviours, responsibilities and
internal controls, supported by prevention, training
and monitoring measures. Whistleblowing channels
are available — also anonymously — with full confi-
dentiality and protection guarantees. Regarding data
protection, the policy identifies the Data Controller at
the Milan registered office and a dedicated mailbox
for exercising the rights provided under the GDPR.
On this basis, an operational model takes shape in
which the One Stop Shop approach is the defining fe-
ature. For the customer, this translates into a single
point of contact that manages requirement tracea-
bility throughout the project and ensures consistent
standards right up to commissioning. Fewer interfa-
ces, shorter decision-making times in critical phases
and a lower risk of misalignment are tangible results
of coordination grounded in many years of experience
in complex projects in the oil & gas, energy and water
sectors.

Customer safety is ensured through robust testing

and validation processes replicating real operating
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conditions in the factory. At Rivanazzano Terme, fa-
cilities include a climatic chamber (=50 °C to +80 °C),
test benches up to 60 inches, and a department de-
dicated to cryogenic testing. Automated welding sy-
stems are in place for large-diameter and heavy val-
ves, enabling certification of design compliance and
reliability under demanding conditions prior to deli-
very.

Customer proximity extends before, during and after
installation thanks to an international network of ma-
nufacturing plants, offices and service centres in stra-
tegic areas. The operational support system ensures
rapid response and prioritised interventions. A first
response team can mobilise within 24 hours anywhere
in the world, supported by personnel, equipment and
spare parts available on a continuous basis. Public
channels — After Sales, Service, Contacts and Spare
Parts — direct requests to the most appropriate unit.
They can also be used to report impacts, risks or op-
portunities related to products and services, as well
as to manage non-conformities or operational adjust-
ments during service. This same customer-centric cul-
ture is reflected across all Group sites.

Customer relationships extend beyond supply, em-
bracing structured listening and continuous improve-
ment. Quality System processes support the measure-
ment of feedback and feed into periodic management

reviews, turning findings and indicators into correcti-

ve and preventive actions. In complex applications,
technical dialogue can evolve into co-design, reducing
information asymmetries even at the requirement
definition and testing stages. Customer engagement
forms part of the broader governance and reporting
strengthening process launched in 2024, in continuity
with alignment to ESRS standards and the gradual ex-

tension of international metrics.
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Customer is among the
values that characterize
corporate action, the

main asset that drives
Valvitalia’s people to
improve every day.

Engagement with Communities

(S3)

At Valvitalia, engagement with local communities provi-
des the ethical and responsible framework within which
the company conducts its business. The Code of Ethics
recognises the communities in which it operates as pri-
mary stakeholders to be respected and protected, set-
ting out principles of legality, fairness and transparency
that guide interactions and the management of local im-
pacts. This same framework includes objective partner
selection criteria and a commitment to promoting local
economic initiatives wherever possible, consistent with
corporate integrity values and community expectations.
Operationally, attention to people’s health and the pro-
tection of the environment surrounding production sites
is structured within an integrated HSE system compliant
with 1SO 14001 and 1SO 45001. The goal is to safeguard

workers, customers, local populations and the environ-

ment by ensuring strict compliance with regulations
and preventing risks affecting the surrounding area. The
Corporate Social Responsibility Code of Conduct, made
public and subject to regular review, reinforces this fra-
mework by committing to monitor local environmental
impacts and prevent potential adverse effects. In doing
so, it reduces risks for neighbouring communities and
helps ensure sustained compliance across all countries
where the Group operates.

Responsibility towards communities also extends along
the supply chain. The Suppliers’ Code of Conduct, bin-
ding for Italian sites, reflects the principles of the Code
of Ethics and establishes requirements on legality, envi-
ronmental protection and health and safety — ensuring
that attention to community-related impacts extends

to suppliers working with Valvitalia.
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Valvitalia’s initiatives to support local communities pri-
oritise proximity and measurable results, with selection
and monitoring processes ensuring compliance, trace-
ability and alignment with corporate values. In 2024,
donations and sponsorships were authorised in accor-
dance with a formalised procedure, requiring approval
by the Chief Executive Officer and prior checks by the
Legal Department on beneficiary eligibility. This provi-
des an ex-ante assurance on the quality of the initiatives
and the proper use of resources, aimed at generating po-
sitive, tangible benefits for the local area.

In the Italian operations, this focus has taken shape
along three main lines. Firstly, social inclusion through
sport, with support for the project “Il calcio € un gioco
da ragazze” (football is a game for girls) promoted by
ASD Women, based in Rivanazzano, for the 2024-2025
season: an initiative that enhances female participation
and fosters the development of young athletes in the
Province of Pavia, strengthening community ties and
promoting positive models of teamwork and inclusion.
Secondly, solidarity in mobility, through a contribution -
provided via the local Lions Club - towards the purchase
of a vehicle for the AUSER association in Rivanazzano
Terme, used to transport people with disabilities to me-
dical visits and check-ups. This initiative improves ac-
cess to essential services and quality of life for the most
vulnerable groups. Thirdly, support for a local informa-
tion channel, through a contribution to Radio PNR, the
broadcaster of the Diocese of Pavia, which upholds the
principles of local journalism and fosters dialogue with
the community. All three initiatives were developed with

the declared objective of promoting inclusion, wellbeing
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and social cohesion across the Pavia area.

Alongside these local actions, participation in territorial
development forums translates into a sustained com-
mitment to the local business network. Valvitalia plays
an active role in Assolombarda Pavia — as part of the
“Your Next Pavia” initiative — fostering dialogue among
companies, institutions and stakeholders to stimulate
the area’s economic and social growth. This network-ba-
sed engagement complements Valvitalia’s philanthropic
initiatives, helping to shape priorities and amplify their
systemic impact.

Valvitalia’s international sites adapt this same approa-
ch in line with local contexts. In Suzhou, China, dona-
tions have been made to local charitable organisations
identified through dedicated meetings, ensuring that
initiatives address concrete community needs. Internal
programmes on health, safety and training also foster
a responsible working environment that positively in-
fluences the surrounding social context. In the United
Kingdom, Broady Flow Control maintains an ad hoc in-
volvement in charitable initiatives and community acti-
vities in the Hull area, in line with a pragmatic, locally
rooted approach to the territory in which it operates.
While implementation levels may differ, both sites
operate within the Group’s ethical and compliance fra-
mework, maintaining alignment in principles and se-

lection criteria.

La visione Health & Safety
di Valvitalia
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Supplier relations (S2)

At Valvitalia, building a sustainable and responsible
supply chain is a key pillar of the Group’s sustainabi-
lity strategy and essential to ensuring that its stan-
dards are consistently reflected in the practices of
business partners. In all countries where the Group
operates (Italy, the United Kingdom and China), the
foremost priority is safeguarding people throughout
the value chain by upholding fundamental rights, de-
cent working conditions and fair, sustainable indu-
strial development.

Within this framework, the Supplier Code of Con-
duct serves as a clear, binding document governing
relationships with procurement partners. It is aligned
with leading international human rights and labour re-
ferences (including ILO Conventions and the Universal
Declaration of Human Rights) and is integrated with
the Group’s Code of Ethics, Organisational Model 231
and anti-corruption policies. The Code is mandatory
for all suppliers of the Italian facilities. Its application
also extends beyond direct suppliers, requiring them
to promote the same standards among their subcon-
tractors and secondary suppliers, thereby reinforcing
shared responsibility across the value chain. At the
UK and Chinese sites, although the Supplier Code
of Conduct is not formally in force, activities are no-
netheless guided by the Group’s ethical principles and
aligned with the same international benchmarks.
Worker protection measures are precisely defined:

absolute prohibition of discrimination; ban on all for-
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ms of harassment or abuse (physical, psychological or
verbal); and the presence of appropriate disciplinary
mechanisms to promptly address any violations. All
forms of forced, compulsory or child labour are stri-
ctly prohibited, including human trafficking and mo-
dern slavery, with particular attention paid to young
workers (no hazardous duties for individuals under
18). Trade union rights, freedom of association and
collective bargaining are recognised and safeguar-
ded. Full compliance is required with regulations on
working hours, overtime, holidays, weekly rest days,
public holidays, paid leave and parental leave. Wages
and benefits must be adequate and consistent with
legal provisions, collective agreements and industry
standards, ensuring a decent standard of living.

The concrete implementation of these principles is
supported by a structured monitoring and control sy-
stem (including dedicated reporting channels https://
valvitalia.integrityline.com), and the right for Valvita-
lia to conduct on-site supplier audits and documen-
tary verification of compliance evidence.

At international level, the Group adapts these tools
to different regulatory frameworks while maintaining
consistency of approach. In the United Kingdom (Bro-
ady Flow Control), supply chain oversight is based on
a compliance system that includes risk-based supplier
integrity assessments, registers for gifts and hospita-
lity, a prohibition on facilitation payments and regular

training. It is also supported by a dedicated complian-

ce officer. For Valvitalia (Suzhou), China, supply chain
governance relies on procurement and vendor ma-
nagement procedures (qualification, monitoring and
review), supported by tools for handling complaints,
non-conformities and corrective actions. Compliance
with local legal requirements is ensured, as is the pos-
sibility of conducting on-site audits or documentary
checks.

Valvitalia’s supplier qualification process safeguards
the high quality of products and services while also
promoting safety and social responsibility. The proce-
dure is applied consistently across the entire Group
and sets out stages that, in addition to ensuring high
quality standards, reinforce ethical practices and re-
spect for the environment and people. All the Group’s
sites operate under a quality management system
certified to 1SO 9001, which provides a structured
framework for process management, including pro-
curement activities. Within this framework, supplier
qualification is based on formalised criteria for per-
formance evaluation and monitoring, as well as on
systematic traceability of activities, helping to reduce
non-conformity risks and drive continuous quality im-
provement along the supply chain.

At the Italian sites, suppliers are initially assessed and
classified into two levels according to their impact on
the final product: Level A, when the supplier’s con-
tribution directly affects the product’s integrity and
functional performance; and Level B, for less critical
suppliers or those whose potential errors can be de-
tected during internal production or testing phases.
Both categories are required to complete a question-
naire with differentiated metrics and assessment

scales. This gathers information on quality manage-
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ment systems, certifications, production capacity
and, from an ESG standpoint, environmental practi-
ces, occupational health and safety, and respect for
human rights. Suppliers are required to demonstrate
effective control of environmental risks, for example
through ISO 14001 certification or equivalent systems
for higher-impact processes. They must also ensure
safe and decent working conditions (ISO 45001 certifi-
cation or equivalent where applicable) and operate in

line with robust ethical principles.

Valvitalia does not allow
any deviation from

what is reported in the
Supplier Code of Conduct,

which helps define the
principles for establishing
a commercial relationship
with the company.
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Qualification does not end at onboarding. In fact, Val-
vitalia carries out continuous surveillance of supplier
performance (quality of goods, delivery timeliness,
service quality), supported — when necessary - by de-
dicated audits. This enables early detection of issues
and activation of targeted corrective measures. Sup-
pliers are periodically reassessed and, where required,
re-qualified to ensure ongoing compliance with stan-
dards. HSE-related aspects are a key criterion: respect
for human rights is a mandatory requirement. Seve-
re breaches, for example in safety, ethics or working
conditions, may lead to removal from the approved
suppliers’ register and, in the most serious cases, in-
clusion on a blacklist.

In 2024, Valvitalia laid the groundwork for more ri-
gorous management of supply chain impacts. It
did so through concrete actions designed to gua-
rantee responsible and sustainable working condi-
tions across its external operating contexts. Within
this framework, the Suppliers Day event held in Fe-
bruary 2024 proved a strategic moment for dialogue
with the supplier network. The meeting combined the
sharing of company results and future perspectives
with targeted alignment on sustainability topics, par-
ticularly those concerning the supply chain.

At the event, medium- to long-term objectives were
presented: strengthening environmental and social
practices throughout the value chain and defining
the foundations of a responsible supplier—-customer
relationship focused on mutual growth. The direct in-
volvement of partners has refocused attention on the
conditions of workers engaged in production proces-
ses. It highlights the need for collaboration that, alon-

gside technical and quality aspects, also considers the
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social impacts generated along the value chain. Ope-
ning a structured dialogue on these topics marked a
first step towards greater collective awareness and
integrated impact management. The aim is to impro-
ve working conditions in the most exposed contexts.
To consolidate this approach, an ESG mapping system
for all suppliers will be introduced. The tool will be
based on a detailed questionnaire, which will gather
key information on the positioning of suppliers with
respect to key environmental, social and governance
aspects. This assessment will determine the starting
level of the supply chain with respect to the sustai-
nability issues being monitored, allowing Valvitalia to
more precisely identify priority areas for intervention.
Where necessary, support and improvement initiati-
ves can be activated, including those related to the
protection of workers. Furthermore, the system will
be integrated into the processes of the quality and ad-
ministration departments, with the aim of making the

flow of information structured and traceable.
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Emissions

Emission management

Valvitalia has implemented and maintains an Envi-
ronmental Management System compliant with the
international 1SO 14001 standard across all Group
manufacturing sites. The certification is in place at
all operating sites, with the sole exception of the
Business Unit in the United Kingdom. Although not
included in the formal certification scope, this unit
still operates in line with the same principles, criteria
and safeguards set out in the standard. This appro-
ach, applied consistently and systematically across
the entire production footprint, is an essential tool
for monitoring and continuously improving environ-
mental performance. It is particularly important for
managing impacts related to climate change.

In line with ISO 14001 requirements, all relevant envi-
ronmental aspects are identified and assessed, inclu-
ding direct ones stemming from internal industrial
processes and indirect ones relating to energy consu-
mption and support activities. Among the monitored
aspects, particular attention is paid to greenhouse
gas emissions — notably CO, and other gases gene-
rated by machining, welding, painting and assembly
processes, as well as by heating and air-conditioning
operations at the facilities.

Application of the I1SO 14001 framework ensures
strict control of atmospheric emissions through a

structured system that includes periodic analysis
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of production processes. This system also provides
for the definition and implementation of corrective
and preventive measures, systematic verification of
results, and subsequent management reviews. The
overall management cycle is geared towards the gra-
dual reduction of negative environmental impacts
and the promotion of more efficient use of energy
resources. Its aim is to contain greenhouse gas emis-
sions in compliance with applicable regulations and
in line with the Group’s sustainability standards.

In 2025, Valvitalia will carry out energy audits in all its
Italian facilities, integrating these activities withinits
Environmental Management System. The program-
me will adopt consistent criteria for data collection
and analysis to enable comparable interpretation of
consumption profiles and the definition of specific
emission baselines for each site. The evidence gathe-
red will feed into an operational programme that will
translate the analyses into concrete projects, such
as efficiency measures on production processes and
auxiliary services. It will also support the assessment
of opportunities for self-generation from renewable
sources and the development of more robust ener-
gy and emissions performance indicators. Dedicated
budgets and a high-level financial plan will be prepa-
red for each initiative, with appropriate margins fac-
tored in for delivery times and required investment.
The expected benefits cover both climate and mana-

gement dimensions. Reductions in energy consump-

tion and Scope 1 and Scope 2 emissions will go hand
in hand with the availability of more reliable, trace-
able and granular data to support continuous moni-
toring and reporting activities. Line-level analysis will
make it possible to identify potential inefficiencies,
plan targeted maintenance interventions and impro-
ve the continuity, quality and safety of the plants.
Line-level analysis will make it possible to identify
potential inefficiencies, plan targeted maintenance
interventions and improve the continuity, quality
and safety of the plants. In this way, energy audits
act as an enabling factor in the Group’s transition
and, over time, help to consolidate improvements in

climate and operational performance.

Energy use and
emissions profile




Across the Valvitalia Group, total energy consump-
tion for 2024 amounted to 32,632 MWh. The energy
mix is predominantly fossil-based at 32,512 MWh,
corresponding to approximately 99.6% of the total,
while energy from renewable sources stands at 120
MWh, or around 0.4%. No energy from nuclear sour-

ces is recorded.

The Group’s energy profile reflects its overall indu-
strial structure and is influenced by the weight of
Italy in total consumption, alongside contributions
from the United Kingdom and China. The current
configuration is consistent with the needs of pro-
duction processes and auxiliary services and with
the plant set-up at the sites, covering both thermal

uses and the power supply of equipment.

2024
Total fossil energy consumption 32512
e Consumption of fuel from coal and coal products 0
e Fuel consumption from crude oil and petroleum products 2084
e Fuel consumption from natural gas 22750
e Fuel consumption from other fossil sources 0

e Consumption of electricity, heat, steam, and cooling purchased or acquired from fossil sources 7678

e Share of fossil sources in total energy consumption 100%
Consumption from nuclear sources (0]

e Share of consumption from nuclear sources in total energy consumption 0%
Total renewable energy consumption 120

e Consumption of fuel from renewable sources 55

e  Self-produced non-fuel renewable energy consumption 64

e Share of renewables in total energy consumption 0.4%
Non-renewable energy production 0
Renewable energy production 64

Total energy consumption (MWh) 32632

United Kingdom

China

6.1%

—

1.5%

Italy



Across the Valvitalia Group worldwide, total emis-
sions in 2024 amounted to 71,922 tCO,e on a loca-
tion-based basis and 73,987 tCO,e on a market-based
basis. The inventory is largely attributable to the
value chain, with Scope 3 totalling 64,552 tCO,e on
a location-based basis and 65,003 tCO,e on a mar-
ket-based basis. These values are equivalent to ap-

proximately 89.8% and 87.9% of the total respecti-

- Valvitalia Group emissions - 2024

GHG emissions Scope 1

vely. The variance between the two approaches
(+2,066 tCO,e) is almost entirely linked to Scope 2,
which increases from 1,820 tCO,e to 3,435 tCO,e
(+1,615 tCO,e). To a lesser extent, it is also due to
the Scope 3 category “fuel- and energy-related acti-
vities”, which rises from 2,735 to 3,186 tCO,e (+451
tCO,e), reflecting the different composition of the

electricity mix under the two methodologies.

Transport and downstream distribution

Total GHG emissions (tCO,e)

LB MB
5,549 5,549
4,826 4,826
558 558
165 165
1,820 3,435
64,552 65,003
50,935 50,935
39,266 39,266
11,669 11,669
198 198
2,735 3,186
4,294 4,294
467 467
387 387
2,405 2,405
3,132 3,132
71,922 73,987

The analysis confirms the dominant weight of the
“purchased goods and services” category, which,
at 50,935 tCO,e, accounts for around 78.9% of Sco-
pe 3. This corresponds to approximately 70.85% of
total emissions under the location-based approach
and 68.8% under the market-based approach. Next in
terms of emissions contribution are upstream tran-
sport and distribution, at 4,294 tCO,e, and downstre-
am transport and distribution, at 3,132 tCO,e, while
operational emissions remain limited compared with

the total. Scope 1 represents around 7.7% of total

emissions on a location-based basis, with natural gas
making up about 87% of Scope 1, whereas Scope 2
contributes around 2.5% on a location-based basis
and about 4.6% on a market-based basis, highlighting
the importance of the electricity mix. Overall, most
emissions are attributable to the Italian operations,
which represent the Group’s most significant indu-
strial component. In the Italian operations, total
emissions in 2024 amounted to 58,454 tCO,e on a lo-
cation-based basis and 60,417 tCO,e on a market-ba-

sed basis.

Scope 3
89.8%
Scope 1
) 7.7%
Scope 2
2.5%
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Decarbonisation plan

Valvitalia is currently working on defining a decar-
bonisation plan aimed at the progressive reduction
of emissions. Priority will be given to production
phases considered more manageable and control-
lable, in line with the reporting boundaries of the

consolidated operations.

During the current
phase, attention is
focused on defining
the methodological
framework, aligning

organizational
boundaries, and
preparing data
governance
frameworks.
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The reference methodology will follow the GHG
Protocol, with baselines, metrics and time horizons
to be formalised once the preliminary assessment
phase has been completed. At this stage, no spe-
cific technical measures or implementation tools
have yet been selected, as the operational levers
will be defined following techno-economic analy-
ses, energy-scenario assessments and transition-ri-
sk evaluations.

The emissions trajectory will be defined in line with
the ESRS disclosure requirements, and subsequent
reporting will cover progress made and any devia-
tions from the planned pathway.

Any references to specific operational measures will
therefore be subject to dedicated disclosure in futu-
re reporting periods, once the analysis and internal
validation phases have been concluded. Although no
measurable public targets have yet been formalised,
the Group intends to identify interim and final targets
aligned with best practice and submit them for ap-
proval by corporate governance bodies. The monito-
ring metrics will be specified within the plan and will
include performance indicators consistent with the
reporting scope and the calculation methodologies
adopted. In the current phase, attention is focused
on defining the methodological framework, aligning
organisational boundaries and establishing robust da-
ta-governance arrangements. Economic and financial
planning will be developed in line with the timing pro-
file of the identified interventions, with appropriate
assessment of impacts and dependencies. For further
information, including scope, metrics and timelines,
please refer to the updates that will be provided once

the definition phase has been completed.
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The commitment to
circular production models

During 2024, Valvitalia managed resource use and
product life-cycle aspects with reference to its 1ISO
14001-compliant Environmental Management Sy-
stem, integrated with the quality and service structu-
res that underpin the Group’s industrial model. In
Italy, the ISO 14001 system defines responsibilities,
operating procedures and controls that comprehen-
sively cover key environmental aspects, with particu-
lar emphasis on waste-generation prevention, proper
waste management, flow traceability and efficient
use of materials. These are managed in line with ap-
plicable requirements and voluntary commitments.
In Italy, the ISO 14001 system defines responsibili-
ties, operating procedures and controls that com-
prehensively cover key environmental aspects, with
particular emphasis on waste-generation prevention,
proper waste management, flow traceability and ef-
ficient use of materials. These elements are mana-
ged in line with applicable requirements and volun-
tary commitments.

Integration of the Environmental Management Sy-
stem with quality and after-sales processes makes
it possible to systematically link design choices to
in-service durability and equipment reparability.
This, in turn, supports spare-parts availability and
reduces scrap and premature replacement along the

value chain. At the procurement stage, materials are
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required to comply with design specifications and
safety regulations, while in production, solutions are
adopted that take into account useful life, maintai-
nability and reparability. The after-sales phase, whi-
ch includes testing and technical support, helps ex-
tend products’ service life in the field and reduce the
need for new materials.

This approach translates into a waste-management
hierarchy that prioritises prevention, reduction and
reuse, promotes recycling when it is technically fea-
sible, and resorts to disposal only where no alterna-

tives are available.

Inbound resources

In the Valves & Systems Division, the main inputs
are highly recyclable metallic semi-finished products
- in particular steels and cast irons in formats sui-
table for machining and assembly — together with
forged or cast valve bodies sourced from qualified
suppliers. Additional functional components include
electric, pneumatic and hydraulic actuators, as well
as measuring and control instrumentation. They also
comprise seals and gaskets in technical polymers,
welding consumables and materials for surface and
anti-corrosion treatments, all consistent with design

specifications and operating requirements. Testing

requires the use of technical gases and test media
compatible with the relevant test cycles. For the
Suzhou site, inputs mainly comprise kits and sub-as-
semblies for assembly and equipment for functional
testing, with painting activities largely outsourced
and consequently a lower internal requirement for
coating materials. Incoming packaging includes wo-
oden crates and pallets, cardboard, protective mate-
rials and fastening systems, with dedicated solutions
for components sensitive to contamination and im-
pact. Any elements containing rare earths may only
be present within pre-assembled electronic or ma-
gnetic sub-components, which are not procured as
standalone raw materials.

At Tecnoforge, inputs reflect the metallurgical natu-
re of the production cycle and consist of steel and
alloy bars, billets, plates and rolled rings supplied in
formats compatible with forging stages and subse-
quent finishing operations. Additional inputs inclu-
de steel dies and tools, auxiliary materials for heat
treatment and quenching, and shot-blasting media
and consumables for non-destructive testing. Cut-
ting fluids and technical detergents are also required
to ensure product quality and integrity throughout
the various processing stages. Incoming packaging is
tailored to the dimensional profile of supplies and in-
cludes handling supports and surface protection de-
signed to prevent damage and oxidation before the
start of the production cycle.

Within the Fire Fighting Division, the plants receive
components and semi-finished products for integra-
tion into complex fire-fighting systems, including
pumps, engines, tanks, cylinders, valves, sensors and

control panels. They also receive accessories and
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cabling compliant with sector regulations. Technical
gases and other test media may be used for testing
and leak checks. Extinguishing agents and their con-
tainers are received in line with specific safety and
traceability requirements, depending on their inten-
ded use in test cycles or in preparation for shipment.
Electronic components may contain embedded criti-
cal materials where required by system performance
and always within purchased sub-systems. Inbound
packaging, consisting mainly of wood, cardboard
and protective materials, is often custom-designed
to ensure the integrity of the modules during inter-

nal handling and testing.

At Broady Flow Control, inputs reflect the integrated
foundry, machiningand assembly supply chainand in-
clude non-ferrous alloys in ingots or charge material
for melting, moulding and core-making auxiliaries,
refractories and binders, together with consumables
for finishing and non-destructive testing. They also
include small parts, connections and functional com-
ponents required to complete the product. Incoming
packaging prioritises reusable supports wherever
compatible with surface-quality requirements and
dimensional protection of the parts.

Overall, the configuration of inputs at Group sites is
governed by technical specifications and operating
instructions that define material characteristics,
conformity requirements and receiving procedures.
These rules ensure batch traceability and acceptan-
ce checks proportionate to criticality in use. The
approach focuses on preventing defects and scrap
in downstream stages, protecting the integrity of

incoming components and streamlining packaging,
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while respecting each site’s specific features and ap-
plicable requirements. By integrating the different
needs of the Divisions, this framework supports effi-
cient resource use in the central stages of the value

chain.
outgoing resources

Across the Group’s operations, the main resource
outflows relate to process scrap, packaging mate-
rials and waste generated during processing, testing
and shipping activities. Management is aligned with
the ISO 14001-compliant Environmental Manage-
ment System, prioritising prevention and recovery,
ensuring document traceability and delivery to au-
thorised operators, in line with applicable require-
ments and local specificities. In 2024, total waste
amounted to 3,281,315 kg, of which 2,781,646 kg was
sent for recovery through recycling (approximately
85%) and 499,669 kg for disposal (around 15%). Hazar-
dous waste totalled 374,235 kg, equivalent to roughly
11.4% of the total and entirely attributable to Italy;
of this, 45,408 kg was recycled and 328,827 kg sent
for incineration. Non-hazardous waste amounted to
2,907,080 kg, or about 88.6%, of which 2,736,238 kg
was recycled and 170,842 kg disposed of.

Overall, the Group profile shows that waste volumes
are predominantly non-hazardous, with extensive
use of recycling and recovery at the sites with the
highest production intensity. Differences between
countries in how non-hazardous fractions are dispo-
sed of —with incineration in Italy and the United Kin-

gdom and landfill in China - are linked to local wa-
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ste-management systems and the related permits.
A design focus on durability and reparability, com-
bined with the targeted replacement of only wear
parts and the use of refurbishment processes, helps
to limit end-of-life waste and reduce the use of virgin

raw materials in subsequent cycles.

VALVITALIA ITALY

V&S DIVISION
CHINA

Sustainability Report 2024

BROADY

VALVITALIA
GROUP

3,233,671 27,731 19,913 3,281,315
Hazardous waste diverted from disposal 45,408 0 0 45,408
Hazardous waste diverted from disposal due to 0 0 0 0
preparation for reuse
Hazardous waste diverted from disposal due to 45,408 0 0 45,408
recycling
Hazardous waste diverted from disposal due to
. 0 0 0 0
other recovery operations
Non-hazardous waste diverted from disposal 2,711,604 14,375 10,259 2,736,238
Non-hazardous waste diverted from disposal due
. 0 0 0 0
to preparation for reuse
Non-hazgrdous waste diverted from disposal due 2,711,604 14,375 10,259 2,736,238
to recycling
Non-hazardous waste diverted from disposal due
. 0 0 0 0
to other recovery operations
Hazardous waste disposed of 328,827 0 0 328,827
Hazardous waste disposed of by incineration 328,827 0 0 328,827
Hazardous waste disposed of to landfill 0 0 0 0
Hazardous waste disposed of by other disposal 0 0 0 0
operations
Non-hazardous waste disposed of 147,832 13,356 9,654 170,842
Non-hazardous waste disposed of by incineration 147,832 13,356 0 161,188
Non-hazardous waste disposed of to landfill 0 0 9,654 9,654
Non-hazardous waste disposed of by other
. . 0 0 0 0
disposal operations
Non-recycled waste 476,659 13,356 9,654 499,669

Percentage of non-recycled waste

15%

48%

48%

15%
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Governance elements

Valvitalia regards the promotion and maintenance
of an ethical corporate culture, consistent with prin-
ciples of integrity, as essential to ensuring transpa-
rency and legality across all its operations and to
building a solid relationship of trust and credibility
with all stakeholder groups. The company adopts
a structured approach to ensuring that ethical and
behavioural principles are fully understood, interna-
lised and respected by everyone acting on behalf of
Valvitalia, supported by a comprehensive system of
documents, policies and processes that is regularly
updated in line with regulatory requirements and
leading international practice. In the Group’s inter-
national operations, these safeguards are applied in
line with the Group Code of Ethics and, where ne-
cessary, in compliance with the more stringent local
regulations. In the United Kingdom, for example,
Broady Flow Control adopts an Anti-Bribery Code
of Conduct that formalises responsibilities, training
programmes and controls to safeguard business in-
tegrity.

A key pillar of the system is the Organisation, Mana-
gement and Control Model pursuant to Italian Legi-
slative Decree no. 231/2001, designed to prevent and
mitigate the risks associated with the commission of
offences and to foster full awareness of ethical and
legal responsibility among all parties involved. The
Model, updated at the end of 2024, comprises a Ge-

neral Section, a List of Predicate Offences, the Code
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of Ethics, a Disciplinary System and the Supervisory
Body’s Statute. It sets out a coherent framework of
principles and operating rules designed to ensure
that every activity is carried out in accordance with
the highest standards of legality, integrity and tran-
sparency.

Within this framework, Valvitalia has established a
collegiate Supervisory Body endowed with autono-
mous powers of initiative and control, which plays a
central role in the continuous monitoring of company
activities. The Supervisory Body verifies the effecti-
veness and adequacy of Model 231 and identifies any
need for updates arising from organisational or re-
gulatory changes, overseeing the proper functioning
of the system and compliance with its requirements.
To ensure decision-making autonomy and operatio-
nal independence, members of the Supervisory Body
must not be in situations of conflict of interest,
even potential. They must therefore be free from
decision-making, operational or management roles
that could compromise their independence. Model
231 specifically provides that each member should
report hierarchically to the Board of Directors, have
effective powers of initiative and control and enjoy
access to relevant corporate information. They must
hold no executive positions or delegated powers wi-
thin Valvitalia’s Board, maintain a direct relationship
with the Board of Statutory Auditors, have no family

ties with directors or shareholders of the company

or its subsidiaries, and not hold more than 5% of the
company’s voting share capital.

On an annual basis, the Supervisory Body reports
in writing to the Board of Directors and the Board
of Statutory Auditors on any issues identified, the
reports received from internal or external parties
(including anonymous reports) and breaches of the
Model. The report also provides an overall asses-
sment of the functioning and effectiveness of the
system, sets out proposed improvements and pre-
sents the activity plan for the following period. The
Supervisory Body also verifies each year, through a
structured control plan, the actual application and
adequacy of the Model. The findings are shared with
the managers of the functions concerned or with se-
nior management, enabling timely corrective action
in the event of control weaknesses or non-compliant
behaviour.

The adoption of Model 231 is closely linked to the
Code of Ethics, which forms an integral part of it.
The Code is a key document for defining the values
and expected behaviours of all those acting in the
name and on behalf of Valvitalia, including employe-
es, contractors, suppliers and business partners.
Updated at the end of 2024 to ensure full alignment
with the principles set out in Model 231 and with
applicable legislation, the Code of Ethics serves as
the primary reference for the ethical management
of company activities. It sets out the core principles
underpinning Valvitalia’s conduct, including hone-
sty, transparency, integrity, fairness, impartiality,
compliance with the law, professionalism, social re-
sponsibility and protection of people and the envi-

ronment. Every corporate transaction must adhere
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strictly to these principles, fostering consistent and
responsible behaviour among all staff.

The preventive function of the Code of Ethics is
reflected in the dissemination of a responsible ap-
proach and the promotion of awareness of the risks
associated with criminal conduct. Consistent with
this, the Group’s foreign locations have specific sa-
feguards in place for preventing corruption and ma-
naging relationships with third parties. In the United
Kingdom, for example, a Compliance Officer is ap-
pointed as the point of contact for advice, training
and the handling of reports. The control framework
includes risk-based due diligence on agents and par-
tners, binding contractual clauses, a ban on facilita-
tion payments, a prohibition on cash payments and
stringent rules on hospitality and gifts, which must
be modest, appropriate, transparent and recorded or
pre-approved in advance. The effectiveness of this
framework is supported by periodic reporting to the
Board and by checks carried out by external auditors
on the accounting control system.

To mitigate risks associated with relationships with
customers and suppliers, the foreign companies
implement traceable, controlled operating and pro-
curement processes. In the United Kingdom, this
includes technical and regulatory review of orders,
management of on-hold and off-hold statuses and
systematic archiving of documentation, ensuring
compliance and transparency across the commercial
cycle. Customer complaints are logged within one
working day in a dedicated register and are subject
to containment measures, root-cause analysis and
corrective actions, which may include, where ne-

cessary, recalls or restoration kits. These practices
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strengthen accountability towards the market and
help prevent non-compliant conduct.

With regard to supplier relations, qualification and
monitoring criteria favour certified suppliers and
may include on-site audits, updates to the Appro-
ved Vendor List, order-progress reporting, incoming
inspections and performance thresholds for quality
and on-time delivery. In cases of underperformance,
corrective measures are implemented up to and in-
cluding restricted use or exclusion of the supplier,
thereby helping to mitigate the risk of improper
practices along the value chain.

At the Chinese site, market-relationship manage-
ment includes formal channels for lodging complain-
ts and a structured handling process led by Project
Management in coordination with After-Sales, with
root-cause analysis and corrective actions through
to case closure. The integration of these safeguards
with the Group Code of Ethics helps ensure consi-
stent integrity standards are upheld at local level as
well.

The effectiveness of Valvitalia’s governance system
is also strengthened by the implementation of the
Anti-Corruption Procedure, issued in January 2024,
which provides for the adoption of specific protocols
to prevent corruptive phenomena, both active and
passive, in relations with the Public Administration
and third parties.

The effectiveness of Valvitalia’s governance fra-
mework is further reinforced by the implementation
of the Anti-Corruption Procedure, issued in January
2024, which provides for specific protocols to pre-
vent corrupt practices, both active and passive, in

dealings with Public Authorities and in relationships
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with third parties. The promotion of diversity and in-
clusionisacentral lever for fostering a positive, open
working environment and for further strengthening
adherence to the company’s ethical principles. Ove-
rall, the governance architecture - built on Model 231
and the Code of Ethics in Italy and complemented by
local codes and regulations at foreign sites — provi-
des consistent oversight of corruption and miscon-
duct risks. It fosters compliant behaviour, traceable
decision-making and the continuous improvement of
the internal control system.

During the reporting period, Valvitalia did not recei-
ve any convictions for violations of laws relating to
active bribery and, consequently, was not subject
to the application of fines or economic sanctions
attributable to such offences. A case of passive bri-
bery was identified, promptly reported via the digital
whistleblowing platform and handled swiftly by the
Supervisory Body in accordance with the procedu-
res set out in Model 231. The use of the established
structures and processes made it possible to resolve
the matter quickly and in full compliance with appli-
cable regulations, confirming the effectiveness of

the framework and models in place.
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Supplier payment practices

In 2024, Valvitalia ensured timely payments across
the entire supply chain through a consistent set of
rules and controls, adapted to the regulations of the
countries in which the Group operates. The manage-
ment of due dates is embedded in administrative and
procurement processes, with traceable flows, prior
checks on contractual terms and ongoing dialogue
with partners, in order to guarantee predictability
and fairness in commercial transactions.

In Italy, the average payment time was 81 days, cal-
culated from the contractual or statutory due date.
Standard terms envisage settlement of utilities wi-
thin 30 days and ordinary supplies within 60 or 90
days. Payments are made via traceable banking in-
struments and are subject to checks against agreed
conditions. Over the reporting period, 95% of invoi-
ces were settled within the agreed terms, while the
small number of delays were due to operational rea-
sons and were closed quickly without disputes. This
oversight helps to support suppliers’ financial stabili-
ty and to strengthen relationships based on transpa-
rency and reliability.

In the United Kingdom, at Broady Flow Control, pay-
ment flows are organised within an operating fra-
mework that integrates administrative control and
supply chain planning. The average payment time
recorded in 2024 was 43 days from the invoice appro-
val date, in line with local practice and the internal

document-validation cycle. To support smooth exe-
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cution, the procurement function shares a weekly
order-progress report with suppliers, works with an
updated Approved Vendor List and applies operatio-
nal on-hold blocks where necessary, reinforcing the
predictability of procure-to-pay (P2P) flows and the
quality of administrative checks.

At the Suzhou site in China, the standard payment
practice is settlement within 60 days. Payments are
managed in line with local legislation and the condi-
tions negotiated in supply contracts, using traceable
banking channels and administrative procedures ali-
gned with Group controls. The approach prioritises
clear terms, proper documentation and coordination
between purchasing, finance and operations, with
the aim of ensuring operational continuity and a col-
laborative relationship with the supplier base.

In Italy, payment is also subject to the presentation
of avalid DURC certificate. This safeguard, which ex-
tends to sub-contracting chains, ensures that wage
and social-security obligations towards workers are
met. If social-security compliance is not in place - for
example where wages or contributions have not been
paid — payment is suspended and Valvitalia does not

execute any bank transfer.
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Managing innovation

Valvitalia treats innovation as a cross-cutting theme
that directly or indirectly affects all topics covered
by the ESRS and can positively influence the environ-
mental, social and economic dimensions of its activi-
ties. Innovation is an essential tool for continuously
improving product quality, increasing operational ef-
ficiency, reducing negative impacts and amplifying
positive ones, thereby supporting a sustainability-led
growth path.

Valvitalia’s commitment to innovation is reflected in
particular in the significant investments allocated to
research and development. As reported in the 2024
Separate Financial Statements, the company carries
capitalised R&D of over six million euro, around 90%
of which relates to historical costs for research, de-
velopment and advertising, with the remainder allo-
cated to intangible assets in progress. This amount
represents a substantial share of total annual re-
venue, with R&D investment equivalent to around
3.40%.

Innovation is managed through a central coordina-
tion function that oversees the various Business Uni-
ts and Divisions. It operates with an organisational
model comparable to a Project Management Office
that handles investment planning, budgeting and
ongoing monitoring of return on investment. The
objective is to ensure that each project is properly
planned and completed within the scheduled time-

frame, while remaining consistent with the Group’s

overall corporate objectives and its adopted sustai-
nability principles.

At operational level, the company has dedicated re-
search and development teams embedded within its
various Business Units and Divisions. These groups
operate through project teams tasked with delive-
ring the initiatives identified in the investment plan.
Valvitalia also places strong emphasis on collabora-
tion with academic institutions, including the Poli-
tecnico di Milano, with which it has a long-standing
relationship focused on joint projects and the deve-

lopment of innovative capabilities.

Innovation is an essential
tool for continuously
improving product
quality, increasing
operational efficiency,

reducing negative impacts
and amplifying positive
ones, thereby supporting
a sustainability-led growth
path.
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Among the most important projects is the deve-
lopment of solutions for hydrogen transport, a key
theme for the energy transition and the decarboni-
sation of industrial sectors. The technologies deve-
loped by Valvitalia aim to make hydrogen transport
and storage more efficient and safer, through the
use of advanced materials that ensure greater relia-
bility and long-term resistance. The positive impact
of these solutions lies in their ability to help reduce
greenhouse gas emissions and support the wider use
of cleaner energy, contributing to the achievement
of long-term environmental sustainability goals.

In parallel, Valvitalia is developing advanced carbon
capture systems designed to support the capture
and storage of CO, emissions. These technologies
play a crucial role in reducing the negative impact of
production activities and limiting the release of gre-
enhouse gases into the atmosphere. The implemen-
tation of efficient carbon capture systems can make
a significant contribution to tackling climate change
and to the spread of a more sustainable industrial
model.

Fire safety is also a core area of innovation for Valvi-
talia. The company has launched projects to develop
water-mist systems specifically designed for civil,
military and naval applications, with the aim of deli-
vering higher levels of protection than conventional
technologies. This type of innovation has a positive
impact in terms of safety, helping to reduce the risk
of incidents and improve system reliability in critical
situations.

New fire-fighting systems are also being developed
for tunnel protection, together with gas-based so-

lutions for oil and gas and civil applications. These

74

systems represent a step forward in safeguarding es-
sential infrastructure and in reducing the potential
damage caused by accidents or emergencies. In the
same vein, Valvitalia is designing a fire-fighting sy-
stem for methanol management in marine engine ro-
oms. It is being developed for a particularly complex
and sensitive environment, with the aim of ensuring
high safety standards and mitigating the risks asso-
ciated with the use of this fuel.

On the process side, Valvitalia has launched a project
to digitalise test benches at the Rivanazzano plant.
This initiative enables real-time data acquisition,
improves analytical accuracy and speeds up the pro-
duction of reports. Reducing the time required for
testing not only helps to optimise quality control but
also increases operational efficiency and improves
the overall reliability of business processes. Digita-
lisation is also an important step towards reducing
the environmental impact of production activities,
thanks to more efficient resource use and continuo-
us monitoring of operations.

Taken together, these projects show how innovation
is an essential tool for Valvitalia in addressing su-
stainability challenges and improving performance,
including in economic terms. The ability to reduce
negative impacts and amplify positive ones makes it
possible to secure balanced, responsible growth that
generates value both for the company and for its sta-
keholders.

ESRS Index
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[BP-1] General basis for preparation of sustainability statements 24-25
[GOV-1] Role of the administrative, management and supervisory bodies 25; 68
[GOV-2] Information provided to and sustainability matters addressed by administrative, management and supervisory bodies 25; 68
[GOV-5] Risk management and internal controls over sustainability reporting 25; 68-72
[SBM-1] Strategy, business model and value chain 821
[SBM-2] Interests and views of stakeholders - general 43142123
[SBM-3] Material impacts, risks and opportunities and their interaction with strategy and business model 24-29
[IRO-1] Description of process to identify and assess material impacts, risks and opportunities 24-29
[E1-1] Transition plan for climate change mitigation 60
[E1-2] Policies related to climate change mitigation and adaptation 54-55
[E1-3] Actions and resources in relation to climate change policies 54-55
[E1-5] Energy consumption and mix 56
[E1-6] Gross Scopes 1, 2, 3 and total GHG emissions 58-59
[E5-1] Policies related to resource use and circular economy 62
[E5-2] Actions and resources related to resource use and circular economy 62-64
[E5-4] Resource inflows 62
[E5-5] Resource outflows 64
[G1-1] Business conduct policies and corporate culture éé;g
[G1-2] Management of relationships with suppliers §§_49;
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[G1-3] Prevention and detection of corruption or bribery 68-70
[G1-4] Incidents of corruption or bribery 68-70
[G1-6] Payment practices 72

[S1-1] Policies related to own workforce 32-34
[S1-2] Processes for engaging with own workers and workers’ representatives about impacts 2(2)2‘1‘
[S1-3] Processes to remediate negative impacts and channels for own workforce to raise concerns 2;%
[S1-4] Taking action on material impacts on own workforce, managing risks and opportunities, and effectiveness 40-41
[S1-6] Characteristics of undertaking’s employees 33;34
[S1-8] Collective bargaining coverage and social dialogue 32-34
[S1-9] Diversity metrics 32-34
[S1-10] Adequate wages 32-34
[S1-13] Training and skills development metrics 36-38
[S1-14] Health and safety metrics 36-38
[S1-15] Work-life balance metrics 40-41
[S2-1] Policies related to value chain workers 48-50
[S2-2] Processes for engaging with value chain workers about impacts 48-50
[S2-4] Taking action on material impacts on value chain workers, managing risks and opportunities, and effectiveness 48-50
[S3-1] Policies related to affected communities 45-46
[S3-4] Taking action on material impacts on affected communities, managing risks and opportunities, and effectiveness 45-46
[S4-1] Policies related to consumers and end-users 44-45
[S4-2] Processes for engaging with consumers and end-users about impacts 44-45
[S4-4] Taking action on material impacts on consumers and end-users, managing risks and opportunities, and effectiveness ~ 44-45
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This Report is an overview of the full
set of financial statements prepared in

accordance with the ESRS.

Sustainability Report 2024

79






